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EDITORIAL – From the Faculty Editor

EDITORIAL – Unpacking the Social in the Information Systems Domain

Welcome to iSCHANNEL, produced by MSc and PhD students from the Information Systems and Innovation
Group, Department of Management. The journal’s content provides an indication of the range of topics our
students study, and of different theoretical perspectives that inform their work. I hope you will enjoy reading
it. A lot of hard work is involved in producing an issue of the journal. Authors have to write and revise the
articles when requested. The editorial team needs to carefully choose an interesting mix of high quality papers
and to guide authors through the revision process. Articles have to be proof read and edited before being
printed. All this is done by students. I would like to thank the team of writers, reviewers, proof readers and all
those who supported the production for their effort. Well done! Special thanks go to the Editor-In-Chief Silvia
Masiero. She has worked tirelessly this year to ensure a high quality edition.

In one of the first programmatic pieces on the nature of
the IS field, Land and Hirschheim (1983) put forward
the idea that information systems are to be conceived,
in the first place, as social systems that use technology.
This vision, whose sociotechnical nature constituted
per se a significant theoretical innovation, gave birth,
with its application over time, to a profoundly novel
way of reading the relation between technology
and society. Its originality, with respect to existing
visions of technology, consisted in putting forward a
view that, in opposition to a sheer technical-rational
focus, transcended the boundaries of the artefact, and
focused on the multiple consequences of technology
on the social systems in which it is immersed. In this
approach, therefore, the unit of analysis at the core
of thought is not anymore the artefact per se, but the
ensemble constituted by technology and the social
environment surrounding it.

We are keen to expand the variety of publications and to include more empirical papers, in addition to
welcoming interesting position papers and literature reviews. This journal cannot exist without support of our
students. If you are a current or an alumni student I encourage you to get involved, to submit papers and to
join the editorial team. You can find out more about the journal, including how to submit a paper, and to access
past issues on our website.
Let’s make iSCHANNEL better than ever.
Best wishes,

In this issue of the iSCHANNEL, we present five
articles that, albeit through different theories and
diverse empirical contents, all represent substantial
embodiments of the vision stated above. These
papers, while preserving the thematic diversity that
has characterized our journal since its first issue,
are unified by a common denominator: technology,
within them, is not conceptualized as a self-standing
unit, but as the centre of a field of social, cultural,
and cognitive forces (Avgerou 2001). The ensemble
view of technology, as it is detailed by Orlikowski
and Iacono (2001), is strongly reminded here: the
relation between technology and society, as it features
within these articles, is one of mutual shaping and
interaction, which makes it difficult to disentangle the
elements that relate to each other in its constitution.
Thirty years after its theorization, the vision by Land
and Hirschheim is now interpreted and embodied by
the pieces presented here, which make it come alive
in the current context of our research domain.

Dr. Ela Klecun
Faculty Editor

In “The Organizing Vision of Patient Access:
Reflections on the New NHS Information Strategy by
Healthcare Professionals”, Gizdem Akdur focuses on a
patient-centric innovation in healthcare technologies,
constituted by online patient access to medical
records. This innovation is studied with reference
to its polymorphous perceptions by healthcare
professionals, in the light of its social consequences
and of the objectives of patient empowerment that
it is aimed to reach. As she looks at this, the author
proposes a methodological innovation in the analysis,
which consists in observing her empirical data from
the lens of the organizing vision of patient access: this
theory, applied to the object in point, offers a deeply
novel way of conceptualizing the technology and
its multiple interactions with the environment. As a
result, the author depicts technological innovation
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within the social system in which it is applied,
illuminating the complex web of relations through
which these domains are interlinked.
In “Perspectives on the Relationship between IT
Investment and Economic Performance: A FirmLevel Critical Literature Review”, Fuqiang Guan
looks at the diverse ways in which the relation
between IT and firm-level economic output has been
studied in IS literature. Grounding on a wide set of
theoretical sources, the author proposes a taxonomy
of the literature that is articulated in three streams,
centred respectively on the concept of productivity,
complementary factors related to organizational
changes, and the costs induced by IT in economic
exchange. In the article, the author goes in depth into
the assumptions and perspectives of each stream,
examining how these are reflected in the study of the
relationship between IT and firm-level performance.
In this way, the author reads IS through the lens
provided by the economics of innovation: this means,
in fact, not only offering a powerful synthesis of
existing literature, but providing a neat image of the
complex interconnection between IT investment and
economic output.
In “The Internet of Things: Research Discussions
and Directions”, Saidat Giwa-Osagie provides a
classification of the multiple depictions of the Internet
of Things in IS literature. Based on the traditional
distinction between techno-rational and sociotechnical approaches, the author applies it to the
observed phenomenon, looking at the consequences
that this has for the study of the theme in point. In
this way, the author provides a strong embodiment
of the vision of IS as social systems: indeed, as she
reviews the literature, she firmly places technology
in the field of social forces in which it is situated,
looking at the ways in which it influences the diverse
environments of reference, and is, in turn, modified
by them. Furthermore, in this piece, the substance
of a well-established theoretical division – that of
technical-rational approaches vs. sociotechnical
ones – finds application in a very practical domain,
constituted by the Internet of Things and its multiple
representations in the literature.
In “Knowledge Management: An Epistemological
Perspective”, Oxana Dubovik looks at how diverse
epistemological approaches observe and conceive
the domain of knowledge management. Through
conceptualization of positivism, interpretivism and
pluralism, the author explains the basis of each vision,
observing how it is related to the study of knowledge
management within the IS field. In this way, the author
shows how the intrinsic abstraction of epistemology
is, in fact, converted into very practical consequences
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when applied to IS phenomena, and how this results
in an illuminating reading key for our research
domain. Also, with this piece, the author provides a
deeply informative focus on knowledge management,
a theme of highest relevance in the current historical
phase, characterized by the overarching power of
information in the economy and society.
In “Matchmaking by Machine: A Socio-Technical
and Socio-Cultural Perspective to Online Dating”,
Linda Yang studies the online dating phenomenon
through the social, political, and cultural nature
of the technologies implicated in it. The article,
starting from the notion of IS as inherently social
systems, uses online dating as a paradigm of how
digital business models tend to transcend economic
objectives, producing changes in the wide sphere of
societal behaviours, attitudes, and images connected
to this. The inherent power relations, among the
actors involved in the online dating phenomenon,
are observed through a sociocultural perspective,
which sheds light, once again, on the multiple
interconnections between the technological and
social domains. This article, for how it is constructed,
constitutes another study of technology within the
social reality in which it is immersed, where the
mutual shaping between these elements constitutes
the core of attention and analysis.
The vision of IS as inherently social systems, stated
by Land and Hirschheim and profoundly rooted in
the recent history of the field, is embodied clearly
and strongly by the articles in this issue, illuminating
different perspectives on the dynamics at the centre
of analysis. The five articles contained here constitute,
therefore, five diverse routes to unpacking the notion
of the social in information systems, and to making
the vision by Land and Hirschheim come alive in the
dynamics that characterize the field. Theorizing the
social, and seeing it in action in multiple ways and
perspectives, is a key task in our research domain,
and one that poses profoundly relevant questions
as to how we conceptualize the social, and how we
see it as related to the changes that technology brings
into the systems that we observe. The articles in this
issue, with their theoretical and practical attempts at
unpacking the social in the IS domain, constitute a set
of implicit answers to these questions.

Silvia Masiero
Editor-in-Chief
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In the UK, patient-centred care and patient empowerment have attracted much
attention in the last decade through the introduction of new government strategies and the global advancement of related healthcare technologies. One of
the initiatives that emerged out of patient-centricity claims has been the online patient access to medical records. The latest IT strategy document of the
Department of Health (2012) puts forward various legitimation claims about
a future centralised database of patient records. Concerning this innovation,
the study aims to explore the reflections of healthcare professionals on the IT
vision of the government through the lens of the Organising Vision (OV) theory.
Based on the analysis of the 7 interviews conducted, the author analyses the
organising vision activities (interpretation and legitimation) of patient access
with the use of the four success factors of OV (informativeness, plausibility, distinctiveness & sense of importance) with preliminary conclusions on the overall
compellingness of the vision and the visibility of the innovation.

Introduction
The patient centricity in the UK’s National Health
Service (NHS) is gaining more legitimacy over the
years due to various IT projects that have been materialised. NHS National Programme for IT (NPfIT),
also known as the world’s biggest civilian IT project (Takian & Cornford, 2012), introduced some elements of patient self-management through initiatives such as online access to summary care records.
Department of Health later proclaimed in the white
paper (DOH, 2010) that “patients will be at the heart
of everything we do. So they will have more choice
and control” (Klecun, 2011).
Patient access to medical records exists in the form
of local initiatives in many parts of the UK. In most
cases these systems only contain the records of the
patients who are registered at a certain practice, and
the transfer of data between different practices is not
always instant. The latest IT strategy of the government serves an initiative to close the gap in the interoperability throughout the country by creating
a single centralised patient record access database:
‘The Health and Social Care Information Centre’
(DOH, 2012). There are various legitimation claims
made in the strategy document about why this inCorresponding Author
Email Address: G.Akdur@lse.ac.uk (G. Akdur)
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novation needs to be implemented and how it will
benefit the healthcare professionals and the public
in general.
In this study, the author will attempt to explore the
different meanings attached to patient accessible online medical records from the perspectives of both
policy and medical profession. The healthcare professionals’ reflections on the current vision of this IT
innovation can serve as valuable indicators in determining the future success of the adoption and the
assimilation of these technologies.
Literature Review
Recent Policy and Strategy
With the introduction of a new information strategy
document in May 2012, ‘The power of Information’
(DOH, 2012), the Department of Health sets out a vision to put “all of us” (citizens, members of the community, carers, patients or service users, healthcare
professionals (HCPs), service providers, commissioners of healthcare services, IT specialists, system
suppliers, information intermediaries) in control
of health and social care information “we” need
(DOH, 2012; E-Health Insider, 2012a). In the core
of this strategy lies the introduction of ‘The Health
and Social Care Information Centre’ – the online
platform where all the NHS, social care and public
health information will be kept (DOH, 2012). Prior
to this, there has not been ‘a single overall record’
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